


Solving Sticky Problems

Strategic Planning

Organizational Assessments & Team Building 

Program Planning 

Communications

Leadership Coaching 

Coalition-Building: Learning & Acting Together 

Public Input Processes 

WHAT I DO 



Solving Sticky 
Problems
Honing in on the root cause 
of a sticky problem and 
developing solutions together

Strategic  
Planning
Developing a 3-5 year strategic 
plan that keeps your team 
energized, focused on results,  
and accountable

Organizational 
Assessments & 
Team Building
Assessing the organizational 
culture to develop improvements 
grounded in team cohesion 

Program 
Planning 
Defining and launching strategic 
initiatives and new programs 



Leadership 
Coaching 
Coaching executive directors 
and other organizational 
leaders — developing growth 
goals and coaching for 
improvement 

Communications
Writing case statements, 
annual reports, and speeches

Coalition-Building: 
Learning & Acting 
Together 
Building and supporting learning 
and action networks and unique 
peer-to-peer learning 
gatherings 

Public Input 
Processes 
Creative, meaningful, interactive 
sessions that gain input from 
people and organizations 



WHAT MY 
PARTNERS DO    
Partner consultants are available to support 
above products and processes with: 

	� Data strategy, dashboards & storytelling 
	� Creative direction and graphic design

	� Web design and development  
	� Fund development strategies



INTENSITY 
OPTIONS
What level of intensity does your situation call for?

TOUCHING BASE
We do a quick realignment, 
injecting energy and focus 
into the work 
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EXPLORATION 
We explore possibilities 
together and land on some 
mid-range solutions 
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INTENSITY 
OPTIONS
What level of intensity does your situation call for? DEEP DIVE

We work together  
for a while, diving into issues / 
opportunities / partnerships, 
and creating long-term 
roadmaps or collaborations 

EXPLORATION 
We explore possibilities 
together and land on some 
mid-range solutions 

TOUCHING BASE
We do a quick realignment, 
injecting energy and focus 
into the work 



HOW MY WORK 
IS DIFFERENT
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Centering the voices and VALUING THE EXPERIENCE of the people 
who are proximate to the problem and /or central to the work 



Being HUMAN-CENTERED and building good culture — building 
in coaching as an integral piece of the process, allowing your team 
to do their best work by tapping into their talents and passions

Helping organizations BUILD CAPACITY,  
not just building my next pipeline of projects

Keeping FLEXIBILITY in the process — process not feeling right?  
Let’s adjust together to get the best work done

Centering the voices and VALUING THE EXPERIENCE of the people 
who are proximate to the problem and /or central to the work 



SECTOR 
EXPERIENCE

	� Community Development
	� Healthcare 
	� Private Primary Schools
	� Public and Private Colleges and 

Universities
	� Public Sector 
	� Philanthropy 

	� Nonprofit Social Services
	� Churches
	� Environmental Organizations
	� Arts Organizations 
	� Membership Organizations 
	� Coalitions (local, regional and national)





LET’S TALK
Let’s talk about your situation and assess 
if we are a good fit for each other.

shannon@shannonmbdixon.com

(901) 486-4164 Call or text

B.A. in Sociology
 M.A. in City and Regional Planning

University of Memphis


